First Intervention Task Force Meeting
Date: March 26, 2007

Location: PATH office

Chair: Suellen Miller ( for Sabaratnam Arulkumaran) 
Present:  Harshad Sanghvi, Stacie Geller, Vivienne Tsu, Lauren Pesso, Suellen Miller
Old Business

· Update on previous meetings (1) October phone conference: Harshad, Arul, Andre, Suellen, Yancy, Joseph, Lauren Pesso, Liette Perrron:  Decision to create levels of care and what first interventions are at each level, Suellen Miller to produce list at community and first (lowest referral level), Andre to work on higher levels , possibility of making list follow HEMOSTASIS mnemonic. (2) November meeting at FIGO:  Arul, Andre, Deb, Suellen, Vivienne. (3) POPPHI/FIGO/ICM:  London Meeting, Feb 2007:  Dorothy Shaw, Arul, Suellen, Deb, Kathy Herschderfer: 
· Discussion of ways to get most impact out of meeting times and limited budgets, Dr. Arul discussed possibility of targeting large numbers of people coming for FIGO or ICM regional meetings, to have FIGO/POPPHI sessions on PPH and/or a complimentary booth, to put up models of tamponade balloons, NASGs, etc. 
· To produce a first interventions Tool Kit

· Worry on how to reach physicians to practice AMTSL

·  Focus on AMTSL “champions”

·  ICM to work on Nursing/Midwifery Curriculum Harmonization

·  Mnemonic device of HEMOSTASIS—continue to work on and create Job AID

· Discussion of Blood Loss Measurement during PPH in Low Resource Settings Matrix:  Yancy Seamans’ Matrix (attached)
New Business:

· Blood Loss Measurement Publication:  Stacie Geller, UIC, agreed to work on current Seaman’s Matrix to prepare for publication and posting on website
· FIGO/ICM and POPPHI/First Interventions Task Force Possible Joint Activities: (1) To produce an algorithm on HAEMOSTASIS in a poster format in different languages for distribution - Funding needed for printing and dissemination.
This created the most dialogue. (a) Several of those present felt that the HAEMOSTASIS as developed to this point by FIGO (see attached) is too technical and at too high a level in the “referral” chain, for example, Harshad felt that B’Lynch sutures and arterial embolization was too technical for a job aid for FIRST Interventions. (b) Discussion of what First meant and where to “draw the line”.
(c) Discussion of level of care possible for insertion of balloon condom catheter and if this should be included as a first intervention without further evidence (2) FIGO/ICM to develop a Toolkit of resources for use by health professionals when attending events for dissemination of POPPHI/FIGO PPHI related interventions - Funding needed. (3) Develop training resources for use through the POPPHI website or via CD's on 1st Interventions for POPPHI and to be distributed to all National Societies and Teaching institutions. (4) FIGO/ICM to create a Registry of POPPHI Interventions and record usage globally by requesting users of the interventions to make an entry via the internet:  Arul has worked on this registry for tamponade devices, Suellen can add for NASG.

· Status of Task Force:  New Chair of Task Force for 2007 will be Dr. S.Arulkumaran, with Ms. Margaret Walsh, CNM (also from FIGO) taking on some of the duties.
